
Insight’s Microsoft 365 Copilot 
Readiness Assessment.

Workshop outcomes

	• Understand the Microsoft 365 Copilot 
vision, technical requirements and  
productivity promise.

	• Knowledge and understanding of 
steps you need to take to prepare  
for Copilot.

	• Actionable reports detailing migration 
approaches, data risks and suggested 
remediation approaches.

	• Recommendations on data privacy 
concerns to ensure comprehensive 
compliance and security controls.

	• Roadmap to safely and securely 
achieve the benefits of Microsoft  
365 Copilot.

Prepare your business to realise the productivity 
promise and accelerate the time to value of  
Microsoft 365 Copilot solutions.

In today’s dynamic yet competitive business environment, organisations 
are looking at how best to take advantage of the power of AI to improve the 
way they do business. The promises of improved productivity, efficiency and 
creativity mustbe balanced with mitigating the risks of AI. 

Introducing AI within any organisation requires careful planning, preparation 
and readiness to deliver the gains promised without increasing associated 
security and governance risks.

You need to understand the:
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Insight can help you turn the promise into reality.
Insight’s Microsoft experts will help you accelerate your time-to-value by 
helping your organisation mitigate the risks, build a comprehensive plan to 
deploy and adopt Microsoft M365 Copilot. 

Value-add services  for
 Microsoft 365 Copilot

	• Readiness transformation service.

	• Use case scenario and ROI planning.

	• Adoption and continual change 
management.



Insight’s Microsoft 365 Copilot Readiness Assessment 
Insight will perform the following tasks to ensure your Copilot readiness:

About Insight
At Insight, we define, architect, implement and manage Insight Intelligent Technology™ Solutions that help your organisation run 
smarter. We will work with you to maximise your technology investments, empower your workforce to work smarter, optimise your 
business and create meaningful experiences.
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For more information please contact your Insight Account Manager.
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Key deliverables
You will receive an actionable report that contains:

	• Recommendations on most impactful features your organisation can enable within your current licensing structure to utilise 
Copilot safely and effectively.

	• Guidance on next steps to prepare your organisation for Copilot, including migration approaches for non-cloud data and a  
license review.

	• Recommendations on next steps and frameworks to establish a Copilot Centre of Excellence (CoE) to prepare and drive adoption.

Terms, conditions and pricing are custom to each engagement.

Why Insight for Microsoft?
Our 30+ year partnership and investment in a team of over 8,000 sales and delivery experts for Modern Workplace solutions 
demonstrates our commitment to Microsoft technologies and maximising their value for your business.
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Business Value Assessment Technical Readiness Assessment Change Readiness and  
Adoption Roadmap

	• Define what a Copilot and AI powered 
organisation looks like in your business.

	• Identify and prioritise high-value Copilot use 
cases based on ROI, key business requirements 
and desired outcomes.

	• Ensure technical prerequisites for Microsoft 365 
Copilot are understood with detailed plans to 
meet the requirements.

	• Evaluate your current Microsoft 365 estate with 
a licensing review and tenant adoption report.

	• Map data across your estate to assess data 
sharing, permission creep and internal/ 
external access.

	• Business workflow ideation sessions to ensure 
your business is setup for success with the 
frameworks and knowledge to get started with 
Copilot from day zero.


